Special Task Force on UW Restructuring
and Operational Flexibilities Michael Falbo, Chair

One East Main, Suite 301 + Madison, WI 53703 < Telephone: (608) 266-3847

State of Wisconsin

Special Task Force on UW Restructuring and Operational Flexibilities

Agenda
June 6, 2012
9:00-2:30
412 East, State Capitol

8:30-9:00 Coffee and pastries

9:00-9:05 Welcome and Overview of Agenda
Regent Mike Falbo and Task Force members

9:05-2:30 Discussion Leading to Recommendations
e Personnel Systems and Compensation Plans
e Tuition Authority
e (Capital Planning and Procurement Flexibilities

Lunch will be provided.

Task Force staff will draft the Task Force Report in the weeks following the June 6 meeting.
Drafts of the report will be distributed during that time to Task Force members for comment.



